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Project Management Approach

Overall

= Flexible

= DS Workgroup focus

= Feed into partner & other efforts
Specific

= Subject to Board & TAP

= But...
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Structure

VOTech Board

Technical management team
= PM: Tony Linde

= PS: Nic Walton

= TM: Keith Noddle

Technical Advisory Panel

Workgroups
= Workgroup Leaders

= Personnel
Locally contributed
Project-specific
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Operations

Board = direction
Science - requirements
TAP - priorities

WGLs - plans & designs
Teams - delivery

Demos
a Of finished code

Design Study Reports
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