
VOTECH Board Meeting April 2007: Finance Report 
 
 

1.  The Management sections (B,C) of the 2nd Annual Report compiled from 
partners’ returns is on the twiki but I thought it worth reproducing one of the 
summary tables here: Table 3 comparing Budget and Actual costs. Despite the 
variation between partners, the total budget expenditure at the half-way mark is 
almost exactly 50%. 
 
2. The second table attached summarises expenditure and EU contributions to date.   
The first rows give the budgeted EU contribution and first pre-financing. Then come 
the spend (columns D and E from the Forms C) and EU contributions requested for 
2005 and 2006 and the sum of the two. The total requested contribution at the half-
way stage is 47%, which differs from the almost 50% expenditure reported in 
summary Table 3 because of the different cost models used for different partners. The 
requested contribution for 2006 exceeds the 2006 pre-financing by € 72,395. 
 
3. Calculation of the 2006 pre-financing is shown in the box at the bottom; this has 
now been agreed by Brussels, who have just sent us € 894,847.11 for distribution. The 
Board is invited to consider the appropriate distribution amongst of this amongst the 
Partners. Distributions for two possible models are given in the table: Model 1 applies 
the EU formula used for the whole pre-financing to each partner individually, and 
Model 2 simply divides the pre-financing in proportion to the budgeted 
reimbursement. 
 
4. Once the Annual Report has been approved by the Commission, we are due a 
second pre-financing this year in respect of 2007 expenditure. This is estimated to be 
€ 1,037,758 plus the € 72,395 above. Once we have an approved figure, the Board 
will be notified and invited to consider its distribution. 
 
 
Peredur Williams 
 
   



Table 3: Budget vs Actual Costs

Cost Budget Follow-up Table                               *) total budget figures - not EC funding

Contract N° 011892 Date: 2005-07

Period 1 Period 2 Period 3 Period 4 Total Total
e a1 b1 c1 d1 e1 a1+b1+c1+d1/e e-e1

UEDIN Total Person-month 126 23.6 39.6 63.2 50% 62.8

Personnel costs 538600 90762 232800 323561.99 60% 215038.01

Equipment 15000 3934 13044.76 16978.76 113% -1978.76

Travel 66000 16142 31586 47728 72% 18272

Other costs 10200 1461 4564 6025.04 59% 4174.96

Total Costs 629800 112299 281995 0 0 394293.79 63% 235506.21

ESO Total Person-month 144 50.4 42.5 92.9 65% 51.1

Personnel costs 611400 270510 245687 516197 84% 95203

Equipment 25000 0 0% 25000

Travel 66000 24593 28885 53478 81% 12522

Other costs  3200 0 0% 3200

Total Costs 705600 295103 274572 0 0 569675 81% 135925

LU Total Person-month 72 8 10 18 25% 54

Personnel costs 339000 39388 63446 102834 30% 236166

Equipment 15000 0 0% 15000

Travel 81000 8782 14220 23002 28% 57998

Other costs 3200 705 3351 4056 127% -856

Total Costs 438200 48875 81017 0 0 129892 30% 308308

UCAM Total Person-month 72 0 6 6 8% 66

Personnel costs 339000 32996 32996 10% 306004

Equipment 15000 0 0% 15000

Travel 66000 12093 12093 18% 53907

Other costs 3200 0 0% 3200

Total Costs 423200 0 45089 0 0 45088.66 11% 378111

CDS Total Person-month 180 33.3 45 78.3 44% 101.7

Personnel costs 780000 134632 173754 308386 40% 471614

Equipment 35000 0 0% 35000

Travel 96000 18211 12161 30372 32% 65628

Other costs 3200 2335 2392 4727 148% -1527

Total Costs 914200 155178 188307 0 0 343485 38% 570715

INAF Total Person-month 144 25.3 39.8 65.1 45% 78.9

Personnel costs 633000 139870 265348 405218 64% 227782

Equipment 35000 439 3039 3478 10% 31522

Travel 66000 3707 34088 37795 57% 28205

Other costs 3200 2115 1531 3646 114% -446

Total Costs 737200 146131 304006 0 0 450137 61% 287063

TOTAL Total Person-month 738 140.6 182.9 323.5 44% 414.5

Personnel costs 3241000 675162 1014030.99 1689192.99 52% 1551807.01

Equipment 140000 4373 16083.76 20456.76 15% 119543.24

Travel 441000 71435 133032.66 204467.66 46% 236532

Other costs 26200 6616 11838.04 18454.04 70% 7745.96

Total Costs 3848200 757586 1174985 0 0 1932571 50% 1915629
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EDI (AC) ESO(FCF) LU (AC) CAM (AC) CNRS(FCF) ULP (AC) CDS(c23) INAF(FCF) Total

Total budget reimbursement € 755,760 425,280 525,840 507,840 462,240 176,400 638,640 438,240 3,291,600

2005 pre-Finance € 228,830 128,768 159,216 153,766 193,370 132,692 996,642

2005 Specific Activity spend (E) 124,315 354,124 58,650 0 139,431 45,764 172,963 895,247
2005 Management spend (D) 10,444 850 0 1,995
2005 Total expenditure (D+E) 134,759 354,124 58,650 0 140,281 45,764 186,045 174,958 908,535
2005 EU contribution request 134,759 177,062 58,650 0 70,141 45,764 115,904 88,477 574,851
contribution as % of budget contrib 18% 42% 11% 0% 18% 20% 17%

Balance of 2005 pre-finance 94,071 -48,294 100,566 153,766 77,466 44,216 421,791

2006 Specific Activity (E) 276,554 329,486 96,915 54,107 189493 33605 223,098 364,808
2006 Management (D) 61,662 0 2506 2,506 0
2006 total expenditure (D+E) 338,216 329,486 96,915 54,107 225,604 364,808
2006 EU contribution request 338,216 164,743 96,915 54,107 130,858 182,404 967,243
contribution as % of budget contrib 45% 39% 18% 11% 42% 29%

2005+2006 EU contribution 472,975 341,805 155,565 54,107 246,762 270,881 1,542,094
contribution as % of budget contrib 63% 80% 30% 11% 39% 62% 47%

Model 1: formula (80%Y2+40%Y3) 302,303 170,112 210,336 203,136 255,455 175,296 1,316,638
underspend of Y1 pre-finance 94,071 -48,294 100,566 153,766 77,466 44,216 421,791
Model 1. Possible 2006 distribution 208,232 218,406 109,770 49,370 177,989 131,081 894,847
2005+2006 distribution with Model 1 437,062 347,174 268,986 203,136 371,359 263,773

Model 2, distribution as % budget 205,459 115,616 142,954 138,060 173,619 119,139 894,848
2005+2006 distribution with Model 2 434,289 244,384 302,170 291,826 366,989 251,831

EU FP6 pre-financing for 2006: €

1,316,638
421,791

894,847

Pre-finance formula: 80% of Year 2 + 40% of Year 3:
    less underspend of Year 1 pre-finance:

VO-TECH Budget: expenditure and requested EU contributions for 2005 and 2006 in € and as % of orginal budget

Pre-financing available for distribution:
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